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Access to skilled labour was identified in the Business Climate Survey 2020 as
the most challenging factor for Swedish companies in China

What factors do you consider most challenging for your business in China?

(Respondents may choose up to 3 alternatives, N=93)

Rank 2020 (2019)

Access to skilled Labour
TORMN
s - labour regulation
- Legal &
2(8) K —— Bureaucracy regulatory
vee system
L
Import & export .
3(2) \' a 'ﬁr oo Corruption
N Obtaining licenses Discrimil_latiml
4(5) K & permits of fore1gn
companies

Infringement of
IPR

Tax rules &
5(6) K ‘ “U taxation
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Most of the participating companies in the study belong to the engineering,
banking / finance and automotive industries

The main industry of your company in China
% of respondents selecting industry, n=31
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A majority of the participating companies in the study are larger corporations
belonging to the industry and services sectors

Industry overview of participating firms Global number of employees per company
Main industry of business in China Total number of global employees

Less than 10;
10%
Other
16%

More than
10000; 33% 10-100; 20%
Industry |

42%

101-500; 0%

Services

501-1000; 17%
42%

Consumer 1001-10000;
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The survey result was discussed in a workshop with HR managers from some of
SwedCham’s member companies to collect additonal perspecitves
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The number of expats at Swedish companies in China has overwhelmingly stayed
flat or decreased during recent years

Change in the number of expats at Swedish firms over the past 3 years
% of respondents selecting factor

Factors contributing to reduction:

0,
100% * Higher cost is a key reason
90% *  Maturity of the companies — local talent that have been
Reasons for change of expats fostered in the companies can take leadership positions
80% » Hire more local employees/ * Willingness to go abroad for career is decreasing (Global
replaced by local talent trend) — from globalization to localization
0
70% » Cost savings/high costs + Pandemic has made entry to China difficult
60% 4\’ .
52% New expat trends:
50% 0 0
* Increased need for "local” expats
40% 35% * More Chinese outbound expats
of respondents have
30% seen a decrease
20% [ A |
- .
. mm B = — —
Decreased more Decreased 26- Decreased 11- Decreased upto Stayed flat Increased up to Increased 11- Increased 26- Increased more Other
than 50% 50% 25% 10% 10% 25% 50% than 50%

Note: How has the number of expats employed in your company changed over the past 3 years?
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More than half of the respondents are facing challenges attracting talent

Is your company currently facing any challenges in attracting the right talent in China?
% of respondents

EUCCC Swedish companies
Business Confidence Survey

Yes

No

2019 2020 2020
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Achieving cost efficiency and brand awareness are the largest disadvantages for
Swedish companies in China according to the 2020 Business Climate Survey

Biggest Key to maintain Biggest Key to maintain

disadvantages competitiveness disadvantages competitiveness

(5 costefficiency NN o NN o | 8 Deulaton gy gy »
y 407 527 | g and e-commerce 5% ?
\b Brand awareness - 32% - 26% ];‘E[ Staff develcg:ils?;é - 13% - 24%
o) Public affairs/ o o | R o o
1@\. Gov. relations ] 26% [N 26% W Sales competence [l 12% || 23%
Product development/ o ., | G Collaboration with/ o o
) adaptation ] 23% [ 52% a2 feedback from customers ] 9% 8%

Partnerships/ e o Service development/

'/ \ ¥ p Y Y p (o) (o)
":, local relationships - 2R - 25% L) adaptation . 2 - 33%
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Salary package is the largest challenge for Swedish companies in China to attract
talents, along with brand attractiveness and career opportunities

Top three challenges in attracting the right talent in China

% of respondents selecting factor as top three

High expectations of salary/package
Company brand not well-known enough
Career opportunities not seen as promising
Lack of willingness to relocate

Other (please specify)

Air quality issues

Visa/work permit/hukou restrictions

Lack of affordable, qualitative education for children
Internet/media restrictions

Inadequate training programs

Company culture not seen as attractive

Availability and quality of healthcare facilities

Note: Please list the top 3 challenges in attracting the right talent in China:

TEAM SWEDEN

e 68%

I 32%
I 32%

I 23%
I 16%
I 13%
I 13%
I 10%

I 6%

I 6%

I 6%

0%

Observations:

Looking at Swedish companies and
adding together salary and benefits, the
compensation is quite good

However, Chinese employees prefer cash
in hand rather than a flexible part

Chinese employees have gotten used to
high annual increases which were normal
when China was growing very rapidly

11




Technical positions requiring more specific experience and knowledge are seen
as the most challenging positions to recruit in China

The positions with the largest challenges recruiting
% of respondents selecting factor as top three

Technical position, e.g. IT, R&D, Engineer [ NG 3%
Client-oriented position, e.g. Sales, Marketing || EGTNEGTNNGGNNNEGEEEEEEEEEEEEEEEEE 0%
Middle Management, e.g. Product Manager, Department Leader [ REGNGEGEGEGEGEGEGEGEGEGEGEEEEE 30%
Skilled position, e.g. Finance, Legal & Law || NG 20
Upper Management, e.g. Director, General Manager || Q0 NNEGEGEGEG 17
Expats | 137
Junior position, e.g. associate, operator  [||[[SGTTNEGN 13%
Admin position, e.g. HR _ 7%

Note: What position do you have the largest challenge recruiting? (max 3 alternatives):

TEAM SWEDEN 12




Relevant work experience, soft skills and educational background are the main
deciding factors when evaluating recruitment of talents in China

Key evaluating criteria for recruiting talents
% of respondents selecting factor as top three

73%
60%
47%
37% 37%
27%
7%
3% 3%
- . I
Work experience Soft skills, e.g. Education Foreign language Pressure dealing Specific skill, e.g. Other (please Specific Acceptance of

in relative communication background level ability, teamwork data analysis specify) certification, e.g. OT and business
industry skill, multi-task spirit CPA certificate trip

ability

Note: What is the key criteria used for evaluating the talents when recruiting? (max. 3 alternatives)

13
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More than 60% of respondents use an external recruitment agency / HR partner
when attracting and recruiting talent

Most important services for collaborating with an external recruitment agency
% of respondents selecting factor as top three

Use service of
external HR partner

Talent recruitment | o0

Salary/compensation payment [l 13%

Yes > Consulting service for local 0 Key reasons:
Culture al_ssessmtent and [ 20% «  Able to reach candidates (73%)
alignmen * Professionalism (45%)
_ * Speed (36%
Contract preparation [JJJj 10% peed (36%)
Onboard training [} 3%
No

Other (please specify) 0%

TEAM SWEDEN



40% of the respondents are facing challenges retaining the right talent in China

Is your company currently facing any challenges in retaining the right talent in China?
% of respondents

EUCCC Swedish companies
Business Confidence Survey

Yes

No

2019 2020 2020
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The positions suffering from the greatest talent loss at Swedish companies in
China each year are largely the junior positions at the companies

The level of position suffering from the greatest talent loss every year
% of respondents selecting factor

”This is not a challenge, but a reality —

50% . young people will always be jumping

292

Large difference between blue collar and white collar:
“White collar is fine, blue collar is more
difficult”

“They would rather drive Didi or work
in a bubble tea shop”

3%

- 0% 0% 0%
Level 1: Junior (1-3 years Level 2: Senior/project Level 3: Department Level 4: General Level 5: President/Vice Level 6: CEO, CFO,
of experience) leader manager/director Manager President CTO, Co-Founder

Note: What level of position in your company suffers from greatest talent loss every year?

TEAM SWEDEN 16




Salary and compensation payment is regarded as the main challenge to retain
talents by the Swedish companies in China

Greatest challenge for responding companies to retain talents

% of respondents selecting factor as top three

Salary/compensation payment

Clear promotion mechanism

Opportunities for personnel improvement

Reasonable organization structure

Healthy relationship with supervisor and colleague

Comfortable/safe working environment

Work life balance

Other (please specify)

Culture fitness

Company/brand value fitness

R, 3%

N, 33%
I, 27%
I 20%
I 13%

I 13%

I 13%

I 10%

I 7%

0%

Note: What do you perceive is the greatest challenge for your company to retain talents? (Max. 3 alternatives)

TEAM SWEDEN

Observations:

Tech companies, pharma and MedTech industries as
examples have higher salary levels — so many companies
are not facing their staff leaving for a competitor but rather
for another industry

“We want to spend money on the high performers”

“Opportunities exist in our companies globally, but it is up
for the individual to look for them — here we can do more
to coach employees (skill vs. capability)”

“If you do this survey with employees instead of employer,
salary would be top 3 but not top 1 — career development
would be number 17

“‘Employees want stable work situation and fair salary”

17



Actions around personal development stand out as potential solutions to talent
retention in China

Proposed solutions to the challenge of talent retention
% of respondents selecting factor as top three

Salary/compensation payment 60% (vs. 73%)

Periodic personal development discussion between employee
and supervisor

57%

Periodic promotion 43%

Periodic training for skill improvement 37%

23%

Team building .
“Increased salaries can only solve

part of the problem, how managers
communicate with employees is
equally or more important”

Abundant internal resources, e.g. databank, internal reports, - 20/
learning eco-system 0

Other (please specify) . 3%
”Cost is not the biggest problem...

need to convince on the ROI”

Note: What do you perceive can be the solutions to the challenge of talent retention? (max. 3 alternatives)

TEAM SWEDEN 18




Only a minority of the companies has seen a negative impact from the pandemic
on talent recruitment and retention

Perceive impact of COVID-19 on talent recruitment and retention this year
% of respondents selecting factor as 1-5

Company specific challenges in recruiting and
retaining talent during the pandemic

63%

» Career opportunities, training & team
building.

 Critical positions involving certain key skills

* Covid-19 makes it harder for expats to come
to China

« Salary levels and career development
13% opportunities in China

17%

7%

Very negative  Negative No impact Positive Very positive

0%

Note: How do you perceive the impact of COVID-19 on your company's talent recruitment and retention rate this year?

TEAM SWEDEN 19
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A few of our conclusions

=

TEAM SWEDEN

The competition might not be the salary benchmark, but rather other industries

e Although, looking at salary and benefits, Swedish companies are not that bad

As cost efficiency is a general disadvantage, you need to be selective
e Cannot make large salary increases across the board — need to be selective

e Be ready to ‘out pay’ for the top talent

Swedish companies have a number of good aspects that weigh up for salary
e Work life balance

e Respect for employees

e Flat organizations / freedom

=» focus on recruiting persons with similar mindset

If you can’t attract the talent you are looking for, you need to think differently




A network exclusive for HR managers at Swedish companies has been initiated
where we hope to add more members

R B &

WeChat Group Topics of interest Quarterly meetings

TEAM SWEDEN 22




SWEDCHAM CHINA
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SWEDCHAM
ACADEMY;
CROSS

CULTURE
LEADERSHIP
TRAINING

A training in cross-cultural leadership
and utilizing coaching as a leadership tool,
with two certified coaches who demonstrated
how you apply coaching as a manager to succeed
in leading effectively.

Coaching has been well applied as an effective
leadership skill in Nordic companies, and in this
workshop Mercuri Urval also shared potential
pitfalls for leaders using coaching in a global
perspective.

Takeaways include how to apply

coaching when working with development of
individuals, teams and organisations, and how
trust, courage and willingness to listen are
essential skills a leader has to master for her or
him to succeed


https://www.swedcham.cn/

’ SWEDCHAM.CHINA

PEmREFHS

A portal where companies and organizations,
members and non-members, can offer job

SWEd C ha m opportunities through SwedCham’s channels.
Job Portal



https://www.swedcham.cn/

SWEDCHAM .CHINA
PEREESS

A

Process
Upload a job post

Fill in certain information and requirements of
the job and upload it to SwedCham's website.

Let the talents reach out

The talents will contact you to express their
Interest.

Hire the talents

Contact has been initiated, and you take over the
remainder of the process!



https://www.swedcham.cn/

SWEDCHAM CHINA
PEmREFHS

A

As hiring top talent is one of the main challenges many
u companies in China face, SwedCham Job Portal is a way
to address this. Apart from generating revenue, this
For members, non-members, also creates value for many stakeholders and

young professionals and general strengthens the SwedCham presence and brand in
job seekers. China.



https://www.swedcham.cn/

A

SWEDCHAM CHINA
PEmREFHS

Nordic

Career Fair
2021

The Swedish Chamber, Danish Chamber and Norwegian
Business Association are excited to invite you to the first
Nordic Career Fair in! The fair will be held in Beljing and
Shanghai 2021, Date coming soon!

For five years in a row, the Swedish Career Fair has been
held in both Beijing and in Shanghai with huge success!
Every year we have had over 30 companies exhibiting
and over 1000 visitors. This year we are scaling up and
making it a Nordic Career Fair.

Participating in the Fair:

The Nordic Career Fair will help you to not only find
great new employees, but also to increase your visibility
and interaction of Nordic companies and Chinese
employees. Every year we have hundreds of visitors of
Chinese university graduates and young professionals,
but also overseas talent, all from a variety of fields. Our
exhibitors are all Nordic companies and organizations,
ranging from SMEs to MNG s, in different industries.


https://www.swedcham.cn/

If you cannot attract or access the right innovation talent through recruitment,
there are other options to look at

China’s smart manufacturing products and services’ profitability are increasing Case study 1 (continue): Open ecosystem is increasingly adopted by
significantly multinationals for innovation and product development
Development Path of Industry 4.0 Open innovation an ve development Using Hackathons to generate fresh ideas
\ " Definethe 10 grand challenge: s reh and the Organize hackathons internally by involving all employees;
‘ ’ challenges f Employees generate new ideas and innovations and make
- W initial versionsof theny;

Comprerizntion —. Visualization
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Deloitte had interviewed 153 senior executives at large and medium-sized enterprises in China in 2018, seeking their views on tl] Open innovation “Insids & “Outside-in” strategi
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