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“聚在一起是开始，持续在一起是进步，而真正在一起工作则是成功.” 

“Coming together is a beginning; keeping together is progress; working together is success.

Annual Report 2024 	1
Summary of 2024	4
SwedCham China’s Mission and Vision:	5
SwedCham China’s Three Pillars: 	5
Member information	5
Member Meetings	6
Key Discussion Topics:	6
Financials	7
Income Statement 2024	7
Balance Sheet 2024	7
Activity recap 2024	8
Events Overview	8
Events in 2024 	8
Flagship Events and Hybrid Initiatives:	8
Shanghai Highlights: 	8
Beijing Highlights: 	8
Regional Engagement Beyond Beijing and Shanghai:	8
SwedCham China – Updated communication strategy 	9
Linkedin	9
Email Campaigns	9
Wechat & WeChat Video channel	9
Instagram	9
Closing Remarks	10



[bookmark: _Toc2]Summary of 2024
2024 was a year of remarkable progress and achievements for SwedCham China, filled with milestones that reinforced our mission of supporting Swedish businesses in China. With a dynamic blend of events, initiatives, and collaborations, SwedCham continued to be a key driver of growth and innovation across our network.
In total, we hosted 150 events across 20 cities, providing exceptional networking, professional development, and cultural exchange opportunities. Our efforts included high-profile events like the Swedish Film Festival in Shanghai, the "Style by Sweden" pop-up fair, and the annual Swedish Midsummer, Crayfish Parties.
Factory tours remained an integral part of our offerings, with visits to companies such as Oatly, Hexagon, and Gränges, where members gained firsthand insights into cutting-edge manufacturing practices and sustainability efforts. We also visited Chinese companies like Pudu Robotics and We Ride in GBA and JD logisitcs in Beijing. Additionally, the Swedish Christmas Table and Santa Lucia celebrations in Shanghai and Beijing were memorable highlights of the year, fostering a strong sense of community and cultural pride.
During the year we also launched two new initiatives, speed networking series - rotate and learn and round table discussions with focus on M&A and China Strategy. 
Throughout the year, we launched several impactful publications, including white papers on sustainable supply chains and cross-sector partnerships. We also conducted key surveys, including our 2024 Business Climate Survey. These initiatives, alongside our swedpod podcast series, cemented our position as a leading knowledge hub for Swedish businesses in the region.
SwedCham also expanded its corporate partnerships, welcoming new Gold and Silver Partners, while continuing to offer member benefits like the Employee Assistance Program (EAP) and enhanced insurance coverage. These efforts reflect our ongoing commitment to providing value to our members and supporting their business needs in China.
This year also saw the opening of our new office at Livat Shanghai, further symbolizing our commitment to sustainability and fostering connections between Swedish and Chinese cultures. We are the home for Swedish business communites in China.




Malin Hammarén 
General manager, SwedCham China
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Purpose: The Swedish Chamber of Commerce in China (the “Chamber”) engages in activities that enhance its members’ business interests in China and that can not easily be undertaken by the members themselves.

Mission: Advance our members’ business interests through the role of Facilitator for Networking and Information flow. Furthermore, aims to improve Sino-Swedish business ties and promote the Swedish brand through the Team Sweden collaboration with among others the Swedish Embassy and Consulate General, Business Sweden, and Visit Sweden.

Vision: The Chamber will be the natural point of contact and voice for businesses with a Swedish connection in China.
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Information Platform: Our platform keeps members informed with the latest insights, industry knowledge, and economic trends, helping them make well-informed decisions. By bridging our community with key developments in China, we ensure members stay connected through various communication channels, reinforcing our commitment to transparency and expertise.

Networking Platform: We create opportunities for connection within the Swedish and international business communities. Through formal and informal networking events, members can expand their professional circles, build partnerships, and strengthen ties, fostering a collaborative and interactive business environment.

Facilitation Platform: SwedCham acts as an enabler of growth, offering tailored services like training programs, workshops, and business resources. These initiatives help members enhance their capabilities, explore new opportunities, and succeed in the Chinese market, delivering practical value for their business development.

[bookmark: _Toc5]Member information
In 2024, SwedCham China welcomed 24 new corporate members while losing 18, resulting in a net growth of 6 companies. The total number of corporate members reached 200, with an additional 17 individual discount pass holders and young professionals (YP), 3 honorary members, and 16 partner organizations.
The total 2024 income of Corporate Membership fees amounted to 1,511,771.24 RMB, representing a 3,7 % increase year-over-year.
[bookmark: _Toc6]Member Meetings
SwedCham maintained strong direct engagement with members, conducting 216 member meetings in 2024. Key discussion topics during these meetings included geopolitical and economic challenges, an increasing demand for deeper networking and strategic events, improvements in communication strategies, and the necessity for advanced planning and event calendars.
[bookmark: _Toc7]Key Discussion Topics:
· Geopolitical & economic challenges
· Demand for deeper networking & strategic events
· Communication improvements
· Need for advanced planning & event calendars



[bookmark: _Toc8]Financials

[bookmark: _Toc9]Income Statement 2024
	Membership fees
	1,512
	
	
	

	Corporate Partners
	832 
	
	
	

	Events
	1,640 
	
	Cost of events
	-1,236

	Yp 
	13 
	
	
	

	Revenue
	3,997 
	
	Cost of Activities
	-1,236

	
	
	
	
	

	
	
	
	
	

	Interest income
	1 
	
	Operational and other costs
	-2,680

	Non-operating income
	21
	
	
	

	Other Revenues
	22
	
	
	

	
	
	
	
	

	Total Revenue
	4,019 
	
	Total Costs
	-3,916

	
	
	
	
	

	
	
	
	
	

	Net profit
	103 
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	Cash
	0
	
	
	Trade payables
	0

	Bank and deposit
	1,608
	
	
	Receipted in advance
	1,186

	Receivables
	256
	
	
	Payable tax
	41

	Other Receivables
	71
	
	
	Accrued payroll
	192

	Advance payment
	121 
	
	
	Other payables
	45

	Prepaid expenses
	
	
	Accrues expenses
	

	Fixed Assets
	70
	
	
	Net profits from previous years
	505

	Accum Dep. - Fixed Assets
	(54)
	
	
	Net profits ( Dec.24)
	103

	Total Assets
	2,072
	
	
	Total Equity
	2,072




[bookmark: _Toc11]Activity recap 2024
[bookmark: _Toc12]
Events Overview
SwedCham hosted a robust calendar of events in 2024, totaling 150 gatherings (compared to 149 in 2023 and 140 in 2022). Our event strategy aimed to deliver high-quality experiences tailored to member needs, combining both business-focused and social engagements to facilitate networking, information sharing, and community building.

[bookmark: _Toc13]Events in 2024 
In 2024, SwedCham delivered a diverse and dynamic array of events across China, engaging members in key cities while also reaching out to regions beyond Beijing and Shanghai.
[bookmark: _Toc14]Flagship Events and Hybrid Initiatives:
Our flagship events such as the Traditional Swedish Crayfish Party, christmas celebrations, and the Business Climate Survey Presentation were hosted in both Beijing and Shanghai, with several key sessions available online to ensure all members had equal access. Hybrid forums, including the China News Flash briefings, policy updates on CBAM and CSRD, and the EUCCC Position Paper review, continued to offer high‑value insights to our national membership.
[bookmark: _Toc15]Shanghai Highlights: 
Shanghai hosted some of our most celebrated cultural events, including Style by Sweden, the Midsummer Party, and the Julbord Buffet, all of which sold out. Additionally, business‑focused seminars like the Green Energy Transition and The Future of Retail provided targeted insight for our local community.
[bookmark: _Toc16]Beijing Highlights: 
Beijing had it’s own sold‑out Traditional Swedish Crayfish Party and Santa Lucia celebrations. High‑level discussions continued to thrive, with significant events such as the bilingual Plastic & Waste Management seminar and an exclusive trade‑policy dinner with Sweden’s Director‑General for Trade.
[bookmark: _Toc17]Regional Engagement Beyond Beijing and Shanghai:
SwedCham also reached out to regions beyond the two main hubs, hosting a number of successful events in cities such as Shenzhen, Wuhan, Chengdu, and Qingdao. In Shenzhen, members participated in an Advanced Tech Tour and a Tencent headquarters visit, while Wuhan hosted a Dellner Plant visit. The Qingdao factory tour to Hexagon and White Peak and Chengdu’s InterChamber Mixer contributed to further expanding SwedCham’s national presence. 
Additionally, Dongguan offered an exclusive factory tour to NOTE Electronics. These events outside Beijing and Shanghai not only helped strengthen the network in regional areas but also ensured that Swedish business interests were represented throughout China.
In conclusion, 2024 marked a year of strong engagement, with SwedCham successfully balancing flagship events across Beijing, Shanghai, and beyond, while continuing to offer hybrid events that connected members from all regions of China. This nationwide approach ensured equal value for all members, regardless of location.

[bookmark: _Toc18]SwedCham China – Updated communication strategy 
Goal: Focus on delivering high-quality, targeted content by reducing the volume of communication to avoid information overload. By tailoring each channel for specific purposes, we aim to engage the right audience more effectively, increasing the likelihood that they will absorb the content provided. Our main priority remains clear and valuable communication with our members, while also broadening our messaging to Sweden and the global audience. We aim to offer deeper perspectives on the business landscape and life in China, showcasing the chamber’s activities and impact here.
[bookmark: _Toc19]Linkedin
Current number of followers (April 2025): 6,860 
●      Professional platform for industry insights, showcasing what we do (business related events), and member success stories.
●      Primary channel for communication with Sweden and the rest of the world - providing perspectives.
●      Aspiring for an engaged community with call to actions and thought sharing. 
[bookmark: _Toc20]Email Campaigns
Current number of Contacts (April 2025): 8,928
●      Direct communication with members through updates, event invitations, and newsletters.
●      Tailored content based on members' interests (HR, marketing, industry-specific topics).
●      Decreased number of campaigns to focus content on what's relevant. 
[bookmark: _Toc21]Wechat & WeChat Video channel
Current number of followers (April 2025): 14,126
●      Engages local Chinese audiences with chamber news, event promotions, and member highlights.
●      Main communication with the local community. 
[bookmark: _Toc22]Instagram
Current number of followers (April 2025): 819 
●      Visual storytelling for social events, Swedish culture, and chamber activities.
●      Creative and engaging format for brand building. 
●      Provide a platform for engaging the younger audience and showcasing Sweden what we do. 
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2024 marked a pivotal year for SwedCham China, showcasing resilience and adaptability in an ever-evolving market. With refined strategies, enhanced member engagement, and innovative events, we remain committed to serving as the foremost advocate for Swedish business interests in China. Our forward-looking approach ensures that SwedCham continues to facilitate growth, knowledge sharing, and successful Sino-Swedish collaborations.
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